
Pacific Region Investment Conference 
Session Topic: 
DEVELOPMENT FINANCE INSTITUTIONS FOR CORPORATE GOVERNANCE

1 December 2016

DEVELOPMENT BANK OF THE 
PHILIPPINES
ATTY. PERLA MELANIE C. CARAAN
Chief Governance Officer 
Development Bank of the Philippines



Banking for the Country

2

Outline
 Profile of the Development Bank of the 

Philippines

 Vision

 Mission

 Developmental Mandate

 Strategy Map

 Organizational Structure

 DBP Good Governance Program

 Corporate Governance Policies and Initiatives

 Civil Service Commission (Anti Red Tape Act) 

 Role of Governance Commission for GOCCs 

(GCG)

 Adoption of Private Sector Best Practices

 Corporate Governance Awards

 Financial Performance 



Banking for the Country

 DBP is a Government Owned and Controlled Corporation (GOCC) - - 100% 

owned by the National Government

 Created in 1947 under R.A. No. 85 as amended by R.A. 8523 (An Act 

Strengthening DBP, amending for the purpose E.O. 81 series 1986)

 …to provide banking services principally to service the medium and long 

term needs of agricultural and industrial enterprises, particularly in the 

countryside and preferably for small and medium scale enterprises. (Sec. 2, 

E.O. 81,s. 86 as amended by RA 8523)

 “DBP is the government financing institution charged with providing 

principally medium and long term credit facilities for agriculture, industry, 

export development and the government sector” (Preamble, E.O. 81,s. 86 as 

amended by RA 8523)

Profile of the DBP
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By 2020, a regionally-

recognized development 

financial institution serving as a 

catalyst for a progressive and 

more prosperous Philippines.
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Vision
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 We will work for raising the level of competitiveness of the 

economy for sustainable growth.

 We will support infrastructure development, responsible 

entrepreneurship, efficient social services and protection of 

the environment.

 We will promote and maintain the highest standards of 

service and corporate governance.
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Mission
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Development Thrusts Development Programs

Infrastructure & Logistics: Transport, 

Logistics and Tourism

 Connecting Rural and Urban Intermodal Systems 

Efficiently (CRUISE)

 Financing Utilities for Sustainable Energy 

Development (FUSED)

 Water for Every Resident (WATER)

Environmental  Green Financing Program (GFP)

Social Services

 Sustainable Health Care Investment Program 

(SCHIP)

 DBP Educational Fund Program (DEFP)

 Real Estate Financing Program (REFP)

MSME + Agribusiness

 Sustainable Entrepreneurship Enhancement and 

Development Program (SEED)

 Sustainable Agribusiness Financing Program 

(SAFP)

 Tree Plantation and Financing Program (TPFP)

Developmental Mandate
Forerunner in providing various financing facilities to different priority sectors to 

promote a more inclusive growth for the Philippine economy
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Other Priority Areas:

 Agriculture and Agribusiness

 Hotels and Restaurants

 Manufacturing

 Wholesale and Retail Trade

 Construction

 Overseas Filipino Workers
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 Financial Intermediation

 Mining and Quarrying

 Public Administration and Defense

 Real Estate, Renting, and Business 
Activities

 Education

Developmental Mandate
Forerunner in providing various financing facilities to different priority sectors to 

promote a more inclusive growth for the Philippine economy
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Overview of the Bank
Organizational Structure

Directorship Nominations 
Committee

Development Bank Of The Philippines

Board Of Directors

Executive Committee Trust Committee
Risk Oversight 

Committee
Governance 
Committee

President And CEO

Branch Banking 
Sector

Security Office

Information & 
Communications 

Technology Group

Human Resources 
Management Group

Office Of The Chief 
Marketing Officer

Strategic Planning 
Group

Legal Services Group

DBP Institute

IT Governance 
Committee

Human Resource 
Committee

Audit & Compliance 
Committee

Development 
Advocacy Committee

Trust Banking Group
Enterprise Risk 

Management Sector
Corporate 

Governance Office
Internal Audit Group

Office Of The Chief 
Compliance Officer

Administrative
Functional

Office Of The 
Corporate Secretary

Development Sector
Corporate Banking 

Sector
Middle Market Group

Financial Resource 
Sector

Operations Sector

Management 
Committee

Credit Committee
IT STEERING 

Committee
Asset & Liability 

Committee
Bidding and Awards 

Committee
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DBP GOOD GOVERNANCE PROGRAM

To reinforce core ethical values critical to corporate 

governance – the values that dictate how the Bank deals with 

stakeholders including the National Government, clients, 

subsidiaries, regulatory agencies, and its own officials and 

employees.
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DBP Officers & 

Employees

Subsidiaries

Suppliers

Public / Community

Funders

Regulatory Agency

National Government Clients

- Depositors

- Borrowers

Environment

DBP GOOD GOVERNANCE PROGRAM

GOOD
GOVERNANCE

QMS/EMS

GCG/IATF 
Good

Governance 
Conditions

Administrative
Discipline

Manual on
Corporate 

Governance

DBP Grievance
Machinery

Alternative 
Dispute 

Resolution
Code 

Of
Ethics

Anti Red Tape
Act (ARTA)

IDAP/MRAP
(Values 

Restoration
Program)

PMS
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CREATION OF CORPORATE 

GOVERNANCE OFFICE (CGO)
 Oversees the implementation of the Good Governance Program

 Headed by the Chief Governance Officer 

 Ensures overall compliance of the Bank with the corporate governance 

rules of regulatory bodies and bankwide enforcement of administrative 

discipline.
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Manual of

Corporate 

Governance

(articulating duties and responsibilities and the Bank’s 

commitments to its key stakeholders)



The board adopts, articulates, and oversees observance of a code of social 
responsibility.

CODE OF

Promotion of high standard of ethics in public service



Banking for the Country

DBP “No Gift 

Policy” 
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DBP Whistleblower Protection Policy 

 Provides protection for DBP employees, officers and members of the Board 

of Directors who will report an Illegal Activity

 Provides protection against Retaliation, Interference and other forms of 

retribution
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ANTI-RED TAPE ACT 

(Providing efficient and effective public service)

Republic Act No. 9485

AN ACT TO IMPROVE EFFICIENCY IN THE DELIVERY 

OF GOVERNMENT SERVICE TO THE PUBLIC BY 

REDUCING BUREAUCRATIC RED TAPE, 

PREVENTING GRAFT AND CORRUPTION, AND 

PROVIDING PENALTIES THEREOF



THE ROLE OF THE

GOVERNANCE COMMISSION 

FOR GOCCS (GCG) 

IN PROMOTING GOOD 

GOVERNANCE IN DBP
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GCG REQUIREMENTS

 Performance Agreement between DBP      

and GCG

 IATF Good Governance Conditions 

(Common to National Government 

Agencies)

 GCG’S Good Governance Conditions 

(Specific Conditions to GOCCs covered 

by RA No. 10149)
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DBP TRANSPARENCY SEAL

../../../../Desktop/Transparency Seal Whole.JPG
../../../../Desktop/Transparency Seal Whole.JPG


DBP PERFORMANCE 

GOVERNANCE 

SYSTEM (DBP PGS)
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Performance Governance System



Banking for the Country

Breakthrough Goal

EXPAND ACCESS TO LOANS BY

LGUS, WATER DISTRICTS, AND

ELECTRIC COOPERATIVES ENABLED

BY THE ENHANCED INTERNAL

CREDIT RISK RATING SYSTEM: FROM

LOAN APPROVALS OF P6.9B IN CY

2013 TO LOAN APPROVALS OF P60B

BY CY 2016



Banking for the Country

Annual Breakdown of Targets

2014 2015 2016

P18B P20B P22B
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DBP ADVISORY COUNCIL

DBP ADVISORY COUNCIL

MONITORING/ADVISORY BODY

MULTI-SECTOR GOVERNANCE 

COALITITION
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AWARDS

CITATIONS

GOOD GOVERNANCE FORA
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CSC CITIZEN’S SATISFACTION 

CENTER SEAL OF EXCELLENCE 

AWARD
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DBP Achieves Compliance 

PGS Status, Silver 

Trailblazer Award

October 2014
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DBP Receives Silver 

Governance Trailblazer 

Award, Achieves PGS 

Proficiency Status

May 2015
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1st DBP GOOD GOVERNANCE FORUM
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2nd DBP GOOD GOVERNANCE FORUM
Bulwagan ng Diwang Pilipino

31 July 2014
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3rd DBP GOOD GOVERNANCE FORUM
Bulwagan ng Diwang Pilipino

30 July 2015
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DBP won 

ADFIAP 

Corporate 

Governance 

Award held in 

Vietnam

May 2015
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Thank you!

Corporate Governance Office
DEVELOPMENT BANK OF THE PHILIPPINES

DBP Head Office, Makati City
818-9511 local 4105/1113

cgo@dbp.ph
www.dbp.ph


