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Profile of the DBP

DBP is a Government Owned and Controlled Corporation (GOCC) - - 100%
owned by the National Government

Created in 1947 under R.A. No. 85 as amended by R.A. 8523 (An Act
Strengthening DBP, amending for the purpose E.O. 81 series 1986)

...to provide banking services principally to service the medium and long
term needs of agricultural and industrial enterprises, particularly in the
countryside and preferably for small and medium scale enterprises. (Sec. 2,
E.O. 81,s. 86 as amended by RA 8523)

“DBP is the government financing institution charged with providing
principally medium and long term credit facilities for agriculture, industry,
export development and the government sector” (Preamble, E.O. 81,s. 86 as
amended by RA 8523)
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Vision

By 2020, a regionally-
recognized development
financial institution serving as a
catalyst for a progressive and
more prosperous Philippines.
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Mission

= We will work for raising the level of competitiveness of the
economy for sustainable growth.

= We will support infrastructure development, responsible
entrepreneurship, efficient social services and protection of
the environment.

= We will promote and maintain the highest standards of
service and corporate governance.
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Developmental Mandate

Forerunner in providing various financing facilities to different priority sectors to
promote a more inclusive growth for the Philippine economy

Development Thrusts Development Programs

Infrastructure & Logistics: Transport,

Logistics and Tourism

Environmental

Social Services

MSME + Agribusiness

Connecting Rural and Urban Intermodal Systems
Efficiently (CRUISE)

Financing Utilities for Sustainable Energy
Development (FUSED)

Water for Every Resident (WATER)

Green Financing Program (GFP)

Sustainable Health Care Investment Program
(SCHIP)

DBP Educational Fund Program (DEFP)
Real Estate Financing Program (REFP)

Sustainable Entrepreneurship Enhancement and
Development Program (SEED)

Sustainable Agribusiness Financing Program
(SAFP)

Tree Plantation and Einancing Program (TPFP) 6
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Developmental Mandate

Forerunner in providing various financing facilities to different priority sectors to
promote a more inclusive growth for the Philippine economy

Other Priority Areas:
= Agriculture and Agribusiness = Financial Intermediation

= Hotels and Restaurants =  Mining and Quarrying

* Manufacturing =  Public Administration and Defense

" Wholesale and Retall Trade = Real Estate, Renting, and Business
= Construction Activities

= Overseas Filipino Workers = Education



l‘."l VISION: By 2020, a regionally-recognized development financial institution

o serving as a catalyst for a progressive and more prosperous Philippines.
DBP DEVELOPMENT BANK OF THE PHILIPPINES STRATEGY MAP 2016
. GOOD GOVERNANCE DEVELOPMENTAL THRUST
-To raise the level of
competitiveness of the
economy for sustainable @ Intensify deposit Improve the quality and Strengthen balance sheet
growth & generation capabilities balance of loan portfolio and improve credit rating
-To support infrastructure T
development, responsible
entrepreneurship, efficient |
social ?emces and § Expand credlf access forthe S bpal quvenuner
protecuon of the o ff. sectors: LGU, water SR
: = districts and electric PTG
environment B . inclusive growth initiatives
-To promote and maintain 3 Cooptan e
the highest standards of
service and corporate
governance among its
customer constituencies 3 '
§ St;i?::il:‘necz:zgil::::te Develop and utilize ICT Strengthenrisk
MGT PHILOSOPHY o other%perating toward improved and management and
-Participative Management = processes diversified services regulatory compliance
-Good Governance
-Transparency
-People Development
=
o
CORE VALUES = Integrate Certified
Integrity % (::n:Z?;ersgtc:\?;toevc: Develop and implement Management Systems for
Love for the Filipino g’ com?nitte(’i g result,s- the PMS aligned to the streamlined operations and
Exeallance A e DBP vision and mission decision-making, wider
Teamwork JHETECPIOTEIRIONES participation and efficiency
-Service to others




DBP Banking for the Country

Overview of the Bank

Organizational Structure
Development Bank Of The Philippines

Board Of DireCtors | Administrative
— Functional

Office Of The
Corporate Secretary

IT Governance

Governance
Committee

Risk Oversight
Committee

Human Resource Audit & Compliance Development
Committee Committee Advocacy Committee

Executive Committee Trust Committee

Committee

Office Of The Chief
Compliance Officer

Enterprise Risk
Management Sector

Corporate
Governance Office

L President And CEO
[ T
Bidding and Awards IT STEERING Asset & Liability Management q q Directorship Nominations
Committee Committee Clieeli: Commizs Committee

Trust Banking Group Internal Audit Group

Financial Resource
Sector

Branch Banking
Sector

Corporate Banking

Development Sector Sector

Middle Market Group Operations Sector

Information &
Communications
Technology Group

Human Resources Office Of The Chief

Management Group

Strategic Planning
[€]e]0]0]

Legal Services Group

Marketing Officer

DBP Institute

Security Office
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DBP GOOD GOVERNANCE PROGRAM

To reinforce core ethical values critical to corporate
governance — the values that dictate how the Bank deals with
stakeholders including the National Government, clients,
subsidiaries, regulatory agencies, and its own officials and

employees. g _— -
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DBP GOOD GOVERNANCE PROGRAM

Manualon
Corporate
Governance

IDAP/IMRAP
(Values
Restoration
Program)

DBP Grievance
IMlachinery

GOOD
GOVERNANCE

GCG/IATF
Administrative Good
Discipline Governance
Conditions

Alternative

Anti'Red Tape

e Code Act (ARTA)
Resolution of

Ethics
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CREATION OF CORPORATE
GOVERNANCE OFFICE (CGO)

= Qversees the implementation of the Good Governance Program
= Headed by the Chief Governance Officer

= Ensures overall compliance of the Bank with the corporate governance

rules of regulatory bodies and bankwide enforcement of administrative
d iSCI pl i n e . ADMINISTRATIVE DiscipLiNe UNIT (ADU) Goob GoverNANCE UNIT (GGU) PROGRAM AND INFORMATION MANAGEMENT UNIT (PIMU)
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Manual of
Corporate
Governance

(articulating duties and responsibilities and the Bank’s
commitments to its key stakeholders)
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Promotion of high standard of ethics in public service



DBP Banking for the Country

DBP “No Gift
Policy”

{ 1
L<l| Development Bank

D BP of the Philippines
enjoins strict compliance with

“NO GIFT POLICY”

(Per DBP Circular No. 26, s. 2014)

All employees of DBP and members of its Board of Directors shall not solicit,
demand or accept, directly or indirectly, any gift from any person, group,
association or juridical entity, whether from the public or private sector, at
any time, on or off the work premises, where such gift is either: (1) givenin the
course of their official duties or in connection with any transaction which may
be affected by the functions of their office; (2) illegal or in violation of laws; (3)
part of an attempt or agreement to do anything in return; (4) given to
influence the actions of directors or employees; or (5) creates the appearance
of a conflict of interest. (In compliance with GCG MC No. 2012-07, 5.2012)

Any violation of this policy may be reported to the Corporate Governance
Office at Tel. Nos. 816-2825, 818-9511/9611 to 20 local 1114 or E-mail at
cgo@dbp.ph.
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DBP Whistleblower Protection Policy

= Provides protection for DBP employees, officers and members of the Board
of Directors who will report an lllegal Activity

= Provides protection against Retaliation, Interference and other forms of
retribution
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ANTI-RED TAPE ACT

Republic Act No. 9485

CIVIL SERVICE
COMMISSION

0""‘6’:z ag-text sa
AN ACT TO IMPROVE EFFICIENCY IN THE DELIVERY 'w“aw‘ O90§ g8816565

OF GOVERNMENT SERVICE TO THE PUBLIC BY Tumawag sa

REDUCING BUREAUCRATIC RED TAPE, g o L N

PREVENTING GRAFT AND CORRUPTION, AND www.mn“ff‘g'°gﬁ§b§;n_gov.ph
PROVIDING PENALTIES THEREOF makipgs": a'gf'd'g e ag.a?d; irgos

 Tigil se by gl hb ak | kliyen

[ Walang tal Pb istance | M Walan, g ial lane” para sa
and Co mpl D k nakat: d b at may
No To ¥ Walang Citizen’s Charter kapansanan
ahensya IZIW lang official receipt |
[ Pagdagdag ng bayarin o [ Hindi pa gt €0 / alang maayos
requirements na hindi nakasaad a paliwanag sa |y nte
sa Citizen's Charter EJA iba p gg ing sagabal sa
mah b isyo

Tumawag o mag-text mula Lunes hanggang Biyernes, 8am-5 pm.
May CCB Agent na tatanggap ng inyong mensahe at magbibigay
ng impormasyon o tutugon sa inyong reklamo.

Para sa karagdagang kaalaman mag-log on sa:
www.contactcenterngbayan.gov.ph

CIVIL SERVICE
COMMMISSION

(Providing efficient and effective public service)
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DBP

THE ROLE OF THE
GOVERNANCE COMMISSION
FOR GOCCS (GCG)

IN PROMOTING GOOD
GOVERNANCE IN DBP
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GCG REQUIREMENTS

= Performance Agreement between DBP
and GCG

= |ATF Good Governance Conditions
(Common to National Government
Agencies)

= GCG’S Good Governance Conditions
(Specific Conditions to GOCCs covered
by RA No. 10149)
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DBP TRANSPARENCY SEAL
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DBP

DBP PERFORMANCE
GOVERNANCE
SYSTEM (DBP PGS)




DBP-PGS PATHWAY

Essential Elements INSTITUTIONALIZATION

PROFICIENCY B> 1. e

L 2. SUSTAINABLE

COMPLIANCE » MNFUNGTIONAL'SPRGIl GOVERNANCE CULTURE
(OSM) ' 3. ADVOCACY SHARING

INITIATION » 1. FURTHER CASCADING ' 2'FURTHER
2. DBP ADVISORY COUNCIL | ' SASCADING

1. PGS-TECHNICALWORKING  (MSGC)
GROUP 3. SPRG (OSM) 3'EMBEDDING
2. BASIC GOVERNANCE 4. COMMUNICATION PLAN GOVERNANCE
DOCUMENTS 5. LINK TO BUDGET MEGHANISMS
3. RAPID CASCADING

Completed Target Date:
October , May
2014 2015

Performance Governance System
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EXPAND ACCESS TO LOANS BY
LGUS, WATER DISTRICTS, AND
ELECTRIC COOPERATIVES ENABLED
BY THE ENHANCED INTERNAL
CREDIT RISK RATING SYSTEM: FROM
LOAN APPROVALS OF £6.9B IN CY
2013 TO LOAN APPROVALS OF £60B
BY CY 2016

Breakthrough Goal
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P18B P20B P22B

Annual Breakdown of Targets
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DBP ADVISORY COUNCIL

MONITORING/ADVISORY BODY

MULTI-SECTOR GOVERNANCE
COALITITION
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Development Bank of the Philippines
Validation Result: 290 points

Levels of Implementation of Organizational
Integrity Practices

Integrity practices are mainstreamed
in the organization; Demonstrated
best practices

Integrity practices arecontinuously
evaluated and improved

Implementing systematic
integrity practices organzation-
wide

Starting to implement integrity
practices or implementing but
lacks systematic process

Integrity practices arenon-
existent
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DBP: 1 o 6 COMPANIEswrrHADVANCED RATING wInTecrry Pracrice

000
Integrity Initiative’s 3rd Integrity
Summit was organized last
19 September 2013 at the
Rizal Ballroom, Makati
Shangri-la Hotel.

3IJ'ITEGI?ITY




AWARDS
CITATIONS
GOOD GOVERNANCE FORA
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CSC CITIZEN’S SATISFACTION
CENTER SEAL OF EXCELLENCE
AWARD

— v

m,_m.‘m]pZQ.'(u{Eiif@l.ovnxcul.l.m )
INGRIESOFEHCSS B
- AWARDS e g
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DBP Achieves Compliance
PGS Status, Silver
Traillblazer Award

October 2014
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DBP Recelves Silver
Governance Trallblazer
Award, Achieves PGS

Proficiency Status

May 2015
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1st DBP GOOD GOVERNANCE FORUM




2"d DBP GOOD GOVERNANCE FORUM

Bulwagan ng Diwang Pilipino
31 July 2014
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39 DBP GOOD GOVERNANCE FORUM

Bulwagan ng Diwang Pilipino
30 July 2015




DBP Banking for the Country

THE
) ASSOCIATION OF DEVELOPMENT FINAN
IN ASIA AND THE PACIF

DBP won I

Y J)-L UDEVELOPMENT
“/‘L _/_."JILS;AWARDS 2015

ADFIAP -owniil

Winner: Corporate Governance

r O r at e Project Entry: “DBP’s Good Governance Program”
O p The Development Bank of the Philippines believes that corporate governance is key to attaining

its strategic mandate as a catalyst for sustainable development. Having this in mind, the Bank
adopted governance policies to ensure that its culture of ethics, compliance and social
responsibility permeates to all levels of Bank operations and practices.

The Bank’s “Good Governance Program (GGP)” reinforces core ethical values critical to
corporate governance such as integrity, excellence, teamwork, service to others and love for the
Filipino, values which dictate how the Bank deals with stakeholders, i.e., the National Government,
clients, subsidiaries, regulatory agencies and its own officials and employees.

- This ADFIAP Award 2015 given to Development Bank of the Philippines recognizes its efforts in
AW a r e I n successfully integrating good governance program as core to its business operations and mandate.
}/U/bv

NG INSTITUTIONS (]

OCTAVIO B. PERALTA
Chairman, Awards Committee

May 13, 2015

M ay 2015 N ,@
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D'BP,S '3-Year Half-Trillion Asset
Financial R i
Highlights [ EENESrSE

Loans 18402 | 204650 | 238702 3423} L3

P21.5 Billion Revenues

(Mirons)

Rwverues

Niesat mcare

LOWm 1d Receivasies

Fowe ol Assen - DeOt Brcitmy
Compimt wit) Beran

rte band LosraSecurties

Otier vwrve

Tolal Revenues

‘ ‘Proof of its financial strength coming from core income
sources, DBP has seen a steady growth in its net income,
from P3.68-billion in 2010 to P4.71-billion in 2015.
Deposit levels have substantially increased, up by a
whopping 148% from P130.7-billion in 2010 to P324-
billion in 2015. Total assets also grew 69.5% from the
P297.37-hillion recorded in 2010 to finally breach the
half-trillion mark at P504-billion by end 2015. , ,

Sustained Profit Growth

(Billions) 2013 | 2014 | 2015 |Change %

Not iIncome 5282 4600 4711  +0.111 +2.4%

P19 Billion Increase in CASA

Dec 2016 | 2014
ADE 2015  Crange| %

Total Depomts MO 266960 211048 24015 9N

Currere & Savinga (CASA) S 2} 4G 13700 10 meN

MgnCost(TD) WL o s n 3N

Deposits ADB growth led by P19 billion CASA increase

P30 Billion Deposits Increase
Period End W13 2014 | 215 [Change|

Total Deposits D08} WINZ RN08 | A8 10.4%

Cunent & Savings ICASA) MEA2L 201348 | 22600 4847 12%

High Cewt [TD) 8460 Q2183 9102 8009 LR
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Thank you!

Corporate Governance Office

DEVELOPMENT BANK OF THE PHILIPPINES
DBP Head Office, Makati City
818-9511 local 4105/1113
cgo@dbp.ph
www.dbp.ph



